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1. Efforts to reduce overall costs: The Company has entered into an agreement I 
license with Logics to provide financial software services. As reported previously, 
the Company's current financial software was developed to serve utilities but lacks 
certain capabilities such as automated property records, integrated payroll processing, 
account reconciliation and many other features that would benefit Lakes Region 
Water Company. This solution will be less expensive than our current provider. The 
Company is in the process of changing its liability insurance coverage. This change 
will not only be substantially less costly but will be a more comprehensive coverage. 
In the next couple of months it is anticipated that a number of health insurance 
providers will be offering insurance coverage in NH. We look forward to meeting 
with representatives of these companies to explore what they may have to offer us. 

2. Capital Projects - Indian Mound: The Company is planning significant upgrades 
to the Indian Mound System. The scope of the work will address the systems 
infrastructure and the replacement of aging pipes. The estimate cost of this project is 
in the range of between $100,000-$130,000. 

3. Financing: The Company completed refinancing with CoBank in June. Due to on
going reductions in Accounts Payable (A/P) prior to closing, the Company borrowed 
$474,567 on the $500,000 note and $318,809 on the $400,000 note authorized by the 
Commission in DW 13-335. As a result, the Company borrowed approximately 
$100,000 less than the full amount authorized. The Company plans to file a petition 
by October 10, 2014 for Commission consideration to approve $130,000 for Indian 
Mound capital upgrade (new financing from CoBank) and the remainder $160,000 is 
for the upgrade of vehicles and equipment in need of replacement. The vehicles and 
equipment are currently in service and financed. 

4. Efforts to reduce Payables. See the attached detail of Accounts Payable as of 
October 10, 2014, accompanying schedule. For the period ending October 4, 2014 
the Accounts Payable balance was $143,995 as compared to $507,799 at August 4, 
2014. The decrease is attributed to refinancing with CoBank, vendor discounts and 
payments to consultants. 



5. Mt Roberts: This project is essentially complete. The infrastructure was completed in 
August 2014. The Company is scheduling a meeting with the DES and working on a 
proposed agreement to transfer ownership to the Company. 

6. Update on how Lakes Region will use outside consultants: Consistent with 
previous reports to the commission, the Company has limited its use of consultants to 
areas such as technical and legal matters, including tax filings and rate cases. The use 
of outside accounting support has been reduced in 2014 and we are confident that 
these costs will be reduced even further in 2015. 

7. Staffing: The Company recently hired an individual to assist the office in accounting, 
billing, telephone assistance, customer issues and the smooth operation of the 
business function. We are fortunate that this person has five plus years of water utility 
experience working in this capacity 
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